TAW: Annual General Mandate 2019
On 30 May 2019, Trung An water supply joint stock company announced Annual General Mandate 2019 as follows:

Article 1: Approve the report on summary of production and business activities of 2018 of Trung An Water Supply Joint Stock Company and business operation plan for 2019 (report no 179/ BC-TA-HDQT dated 16 May 2019 attached to this General Mandate) with key targets as follows:

· Operating results of 2018
	No
	Target
	Exercised in 2017
	Plan for 2018
	Exercised in 2018
	Ratio (%)

	
	
	
	
	
	= 3 / 2
	= 3 / 1

	
	
	1
	2
	3
	4
	5

	1
	Water consumption
	46,648,590 cubic meters 
	52,000,000 cubic meters 
	55,227,331 cubic meters
	106.2
	118.4

	2
	Revenue from water bills
Other targets on revenue
· Actual rate 

· Average sale price
	VND 366.690 billion

97.8%

VND 7,790/ cubic meter
	VND 403.520 billion

99%

VND 7,760/ cubic meters
	VND 431.283 billion 
	106.9
	117.6

	3
	Add new water meter
	46,766 water meters
	20,000 water meters
	14,014 water meters
	70.1
	30

	4
	Replace water meter. In which:

+ Small – size water meter

+ Larger – size water meter
	23,230 water meters

23,217 water meters

13 water meters
	22,010 water meters

22,000 water meters

10 water meters
	16,548 water meters

16,536 water meters

12 water meters
	75.2
75.2

120
	71.2
71.2

92.3

	5
	Investment for construction and development of water supply network

+ Volume

+ Value
	17,258 m

VND 33.42 billion
	54,613 m

VND 84.232 billion
	839 m

VND 3.946 billion
	1.5

4.7
	4.9

11.8

	6
	Rate of households being supplied for clean water
	100%
	100%
	100%
	100
	100

	7
	Rate of non-revenue water 
	17%
	16.5%
	16.39%
	Lower than 0/11%
	Lower than 0.61%

	Water loss prevention
	
	
	
	

	a
	Move the water meter out of real estate in service of reducing water loss
	6,293
	5,000 addresses
	5,243 addresses
	104.9
	83.3

	b
	Change the broken pipes
	9,861
	5,000 addresses
	4,076 addresses
	51
	81.5

	c
	Set up the scurf discharge points
	237
	150 points
	201 points
	134
	84.8

	d
	Repair the discharge points, tanks
	3,068
	7,000 addresses
	2,867 addresses
	41
	93.4

	e
	Raise the protection boxes of water meters because the localities are constructing for upgrading the roads and alley lines
	-
	-
	951 addresses
	-
	-


· The key targets on finance of 2018:
	No
	Target
	Unit
	Exercised in 2017
	Plan for 2018
	Exercised in 2018
	Ratio (%)

	
	
	
	
	
	
	= 3 / 2
	= 3 / 1

	
	
	
	1
	2
	3
	4
	5

	1
	Total revenue and income
	Billion VND
	329.782
	208.762
	208.106
	99.69%
	63.1%

	
	In which:
	
	
	
	
	
	

	a
	Net revenue from sales and services
	Billion VND
	329.254
	207.862
	206.012
	99.11%
	62.57%

	b
	Revenue from financial activities
	Million VND
	312
	400
	299
	74.75%
	95.83%

	c
	Other incomes
	Million VND
	216
	500
	1.795
	359%
	831.02%

	2
	Total profit before tax
	Billion VND
	6.362
	5.500
	8.245
	149.91%
	129.6%

	3
	Profit after tax
	Billion VND
	5.038
	4.400
	6.438
	146.32%
	127.79%


· The key targets on business operations of 2019 (expected):

	No.
	Target
	Unit
	Plan for 2019
	Plan for 2019/ Exercised in 2018 (%)
	Note

	1
	Water consumption
	m3
	63,500,000
	114.98
	

	2
	Water bills (Collect for the Corporation)
	Million VND
	493,522
	114.44
	Average sale price = 7,722 VND/ m3

	3
	Add water meter
	Water meter
	9,000
	64.22
	

	4
	Replace small-size water meter
	Water meter
	20,000
	120.95
	

	5
	Replace larger-size water meter
	Water meter
	18
	150.00
	

	6
	Replace regularly water meter for customers under the water supply station handed over
	Water meter
	5,000
	-
	

	7
	Provision for stopped water meters
	Water meter
	1,500
	-
	

	8
	Rate of households using clean water
	%
	100.00
	100.00
	

	9
	Water loss rate
	%
	15.50
	-
	- Reduce by 0.899% compared to the average rate 2018 (16.39%) 


Article 2: Approve the report on operations of 2018 of Board of Directors. Operation plan of 2019 (report no 180/ BC-TA-HDQT dated 16 May 2019 attached to this General Mandate)

Article 3: Approve the report on operation of 2018 of Board of Supervisors. Operation plan of 2019 (report no 07/ BC-TA-BKS dated 16 May 2019 attached to this General Mandate)

Article 4: Approve audited financial statement 2018 (attached to this General Mandate).

Article 5: Approve the submission of Board of Supervisors on selecting the auditing company for financial statement 2019 of Trung An water supply joint stock company (submission no 08/ TTr-TA-BKS attached to this General Mandate)
Article 6: Approve the submission on extracting funds, distributing profit, paying dividend of 2018 and approve the financial plan, plan for paying dividend of 2019 of Trung An Water Supply Joint Stock Company (submission no 181/ TTr-TA-HDQT dated 16 May 2019 attached to this General Mandate) with the key targets as follows:

· Extract funds, distribute profit, pay dividend of 2018
Unit: VND 

	Explanation
	Report number
	Adding
	Note

	
	2017
	2018
	
	

	Undistributed profit after tax
	1,254,007,743*
	6,438,338,407
	7,692,346,150
	100%

	Retained profit
	-
	614,168,765
	614,168,765
	7.98%

	Investment % development fund
	
	978,177,385
	978,177,385
	12.72%

	Reward fund
	308,360,504
	1,191,639,496
	1,500,000,000
	19.50%

	Welfare fund
	61,697,181
	238,302,819
	300,000,000
	3.90%

	Bonus fund to Executive Board
	61,697,181
	238,302,819
	300,000,000
	3.90%

	Dividend payment (8%)
	822,252,877
	3,177,747,123
	4,000,000,000
	52%


* Undistributed profit after tax 2017 raised by VND 1,254,007,743 as notice on auditing result of Trung An water supply joint stock company no 21/ TB-KV IV dated 08 Jan 2019 by State auditors section IV 
· Authorize Board of Directors of the Company to decide the time to pay dividend of 2018 (dividend rate: 8%/ charter capital) and pay dividend of 2018 in cash in QII. 2018 (expected to be in QII 2018)

· Financial plan, plan for paying dividend of 2019 (expected):

Unit: VND

	No.
	Target
	Amount (VND)
	Plan for 2019/ Exercised in 2018

	1
	Total revenue
	158,575,000,000
	73%

	2
	Total profit before tax
	7,150,000,000
	107%

	3
	Total profit after tax
	5,720,000,000
	110%

	4
	Dividend payment
	7% to 9%
	


Article 7: Approve the submission on remuneration of 2019 for Board of Directors, Board of Supervisors and Secretary of the Company (submission no 182/ TTr-TA-HDQT dated 16 May 2019 attached to this General Mandate)
Article 8: Approve the submission on assigning Board of Directors to decide the transaction contracts with Sai Gon Water Supply Corporation (submission no 183/ TTr-TA-HDQT dated 16 May 2019 attached to this General Mandate)
Article 9: Approve the amendment of charter of Trung An Water Supply Joint Stock Company for the 7th time (according to the summary table attached to the submission no 184/ TTr-TA-HDQT dated 16 May 2019)

Article 10: Approve the submission on adjusting, supplementing the Internal Governance Regulation of submission no 181/ TTr-TA-HDQT dated 16 May 2019 attached to this General Mandate (according to the summary table attached to the submission no 185/ TTr-TA-HDQT dated 16 May 2019)
Article 11: Approve the submission on appointing additional members for Board of Directors term 2015 – 2020 (submission no 186/ TTr-TA-HDQT dated 16 May 2019)
Article 12: Appoint additionally Mr. Ho Le Minh to be member of Board of Directors of Trung An Water Supply Joint Stock Company term 2015 – 2020
Article 13: Assign Board of Directors of Trung An Water Supply Joint Stock Company to enforce this Annual General Mandate 
